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4. PLAY MISSION 3
Mission 3 gives players an opportunity to explore communication channels that may be more effective
with individuals with different cultural orientation than those more common in Canada, and to identify
those who have demonstrated high potential characteristics.
Background for Mission 3: The manager’s objectives are to a) engage employees in the selection of
high potential employees to be nominated for the company’s leadership development program; and b)
to identify the two best qualified for the nomination.
Each of the team members, as well as the manager (player) is positioned somewhere on the continuum
of various cultural dimensions, such as power distance, independence, and uncertainty avoidance,
among others. These orientations inform their expectations and response to workplace practices
related to recognition of talent. The differences between the player and the team members will emerge
in this mission as it did in the others, but this mission is simpler than they were. The player must decide
whether to send a group (blanket) announcement about the nomination or to send an individual note to
those the manager thinks are eligible for the nomination. The choice is important if the objective is to
nominate the most high potential individuals for the leadership program. The player then completes
the nomination by choosing two individuals and assigning values to the attributes of each of the
nominees.
Mission 3 begins with a message from the Director, Greg Wilson, who will explain the mission to you.
You will be directed to open an email from Pat Jenson who will provide you with assistance by email
throughout the game, and with resources in the Human Resources tab.

You then receive an email from Pat with an explanation of the mission, and the steps to follow next.

You can go to the Tasks Tab any time during the mission to review the objectives and tasks.

After you select a response to Pat’s email, you will get your choices. The first is to send an individual
email.

If you choose this option, you will be asked to identify up to 4 team members to send the email to.

In this example, Cheryl, Ying, Pierre, and Samir were selected. The response to the email is determined
by who was chosen.

You go to Human Resources, click on the Nominate High Potentials button, and any of the employees
whose response indicated they are interested will comprise the group from which you will choose two
nominees.

If you decide that the better choice is to send out a single email to the group, this is the email you can
choose.

And again, you will get a response based on the email that was sent. There are cultural implications of
each of these choices, which are evidenced by the response you will get from team members.

You’ll go to Human Resources to click on the Nominate High Potentials, and this is the screen that will
appear.

And then you will select high potential employees, one at a time, and for each complete the high
potential evaluation form. Remember, if you leave any of the lines empty, the form will not submit.

And finally you’ll receive feedback on your performance as a manager in Mission 3.

The game is over.

